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Letter to the Community 
Greetings Cochise County! 

Creating a culture of health and wellness within our community is our fundamental guiding 

principle. Our journey to achieving a culture of health is well on its way, and we look forward to 

the continued collaboration shared among all.  

Cochise Health and Social Services (CHSS) will foster an exceptional quality of life by advocating 

for a community centered culture of health through unparalleled public health services.   

We believe in creating healthy opportunities for ALL. 

I want to extend my deepest gratitude to our community partners for their leadership and 

collaboration on our journey to achieving a Healthy Cochise.  Our partners represent the 

diversity of our community, which is reflected in the priorities and goals outlined in this plan. 

Developing the Community Health Assessment and the Community Health Improvement Plan is 

a milestone in bringing the communities within our County together. Our priorities for health 

are based on a combination of health data and community perception, aligned with the efforts 

ƻŦ /I{{Σ ƻǳǊ ǇŀǊǘƴŜǊǎΣ ŀƴŘ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǘƻ ƛƳǇǊƻǾŜ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƘŜŀƭǘƘ ƻǾŜǊ 

the next five years. This process is 

a roadmap illuminating the path 

to an exceptional quality of life in 

our shared vision of a Healthy 

Cochise. 

At CHSS we take our stewardship 

ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ƘŜŀƭǘƘ ǎŜǊƛƻǳǎƭȅΦ 

We will continue this journey, 

seeking ongoing collaboration 

from all sectors of our 

community:   the public,            

law enforcement, business, 

elected officials, and community 

organizations.  

We succeed when we work 

together. 

With gratitude, 

Carrie Langley, Director 

Cochise Health & Social Services  
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About Cochise County, Arizona 
Founded in 1881, 31 years before Arizona achieved statehood, Cochise County has a rich and 

diverse history. Located in the southeast corner of Arizona and covering more than four million 

acres, it is larger than the states of Connecticut and Rhode Island combined.  The coǳƴǘȅΩǎ 

namesake, the legendary Apache chief Cochise, waged battle with U.S. Cavalry units in the 

Dragoon mountains, while Geronimo was pursued deep into the Chiricahuas. The legendary 

Buffalo Soldiers of the 10th U.S. Cavalry were stationed at Ft. Huachuca, anchoring a tradition 

of military service that endures to this day. If you know one thing about Cochise County, you 

know it was home for a time to the legendary lawman Wyatt Earp and was the setting for the 

kind of old-west boom town adventures that movies are (literally) made of. 

Today, Cochise County is home to people of all types of backgrounds, with a variety of social, 

economic, and healthcare needs. The county is home to diverse cultures and lifestyles, from 
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Tombstone to the copper town turned artistic community of Bisbee, to Sierra Vista and Fort 

Huachuca, to the vineyards and farms of Willcox, the natural splendor of the San Pedro Valley, 

and all the way down to the cross-border bustle in Douglas.   

The organization officially responsible for promoting the health and well-being of the 129,112 

residents of Cochise County is Cochise Health and Social Services (CHSS), and in 2012, they 

embarked on a journey to better understand the health needs of county residents. With 

funding and technical assistance from the Arizona Department of Health Services (ADHS), they 

conducted the first county-wide Community Health Assessment (CHA).  The purpose of the 

Cochise County CHA was to determine the self-ƛŘŜƴǘƛŦƛŜŘ ŎǳǊǊŜƴǘ ƘŜŀƭǘƘ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ 

residents, identify the barriers to accessing health care, and determine what types of services 

residents were using. More importantly, the CHA attempted to gain an understanding of the 

ŎƻǳƴǘȅΩǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ ƘŜŀƭǘƘȅ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƻ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ŘŜǇƭƻȅ ƭƛƳƛǘŜŘ ǊŜǎƻǳrces 

throughout the county for the greatest possible effect.  

Building on the 2012 assessment, CHSS embarked on a collaborative approach to conduct the 

2016  assessment, partnering with the Legacy Foundation of Southeast Arizona, Benson 

Community Hospital, Copper Queen Community Hospital and Northern Cochise Community 

Hospital to bring together residents and community leaders, nonprofit and social service 

agencies, governmental institutions, and federally qualified community health centers to 

harness their collective resources, energy and expertise to identify and prioritize the major 

issues threatening the health and well-being of Cochise County residents. 

Cochise County 2016-2017 Community Health Assessment Approach 
Using the infrastructure created through The Cochise Healthy Communities Initiative, CHSS and 

their partners coordinated the five-month CHA process, which was a collaborative, community 

effort that engaged more than 2,400 county residents through the community needs survey, 

community meetings and stakeholder engagement.  The process relied on Health Management 

!ǎǎƻŎƛŀǘŜǎ όIa!ύ ŀƴŘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ !ǊƛȊƻƴŀΩǎ hŦŦƛŎŜ ƻŦ tƻǇǳƭŀǘƛƻƴ IŜŀƭǘƘ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜ 

various components of research and information gathering, and HMA guided CHSS and their 

partners through a modified Mobilizing through Planning and Partnership (MAPP) framework 

for the four MAPP assessments:  

Á Community Themes and Strengths Assessment 

Á Local Public Health System Assessment 

Á Forces of Change Assessment 

Á Community Health Status Assessment 

The MAPP assessments were conducted with direction by the CHA Steering Committee to meet 

the following objectives: 

Á ¢ƻ ŜƴǎǳǊŜ ǊŀŎƛŀƭ ŀƴŘ ŜǘƘƴƛŎ ƳƛƴƻǊƛǘȅ ŎƻƳƳǳƴƛǘƛŜǎΩ ƴŜŜŘǎ ŀƴŘ ƛƴǇǳǘ ǿŜǊŜ ƛƴŎƭǳŘŜŘΦ 

Á To ensure broad stakeholder engagement and participation in the assessment. 
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Á To ensure each of the five major communities and rural areas within Cochise County 

were included in the survey and community meetings. 

Á To the extent possible, obtain, analyze and interpret health data specific to Cochise 

County. 

To achieve these goals, primary and secondary data were collected and reviewed, including 

county-specific Medicaid utilization data. The community themes and strengths were assessed 

by conducting a survey of more than 2,400 community residents, health system partners, and 

other health and social service professionals. To understand the forces of change in Cochise 

County, a series of webinars was conducted with key informants representing major 

communities of interest including education leaders, elected officials and health care providers.  

A fourth webinar was held for key informants representing vulnerable populations that often 

experience greater health disparities including the elderly, border health experts, domestic 

violence advocates and LGBTQ advocates. 

Through this assessment and data collection process, three community health priorities 

surfaced.  These priorities are supported by the data, and they were echoed by community 

members and public health professionals. 

Public Health Priorities for Cochise County 

Mental Health and Alcohol/Substance Abuse 
Medicaid utilization data revealed that mental health and substance use disorders are a major 

contributor to poor health of the Cochise County population.  Mental health and physical health 

are inextricably linked, and research has shown a link between depression and chronic diseases 

and health conditions, including diabetes and cancer, which are two of the leading causes of 

death in Cochise County. 

Good Jobs and a Healthy Economy 
Health is influenced by a number of social and economic factors, including where people live. 

People who live in rural areas are at a higher risk of having poor health.  Cochise County is one 

of two counties in Arizona with a declining census; all other counties are experiencing 

population groǿǘƘΦ Lƴ ŀŘŘƛǘƛƻƴΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ну ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ŎƘƛƭŘǊŜƴ ŀǊŜ ƭƛǾƛƴƎ ƛƴ 

poverty, which is an indicator for an increased risk of mortality, prevalence of medical 

conditions and disease incidence, and poor health behaviors.   

Healthy Eating and Obesity & Diabetes 
Unhealthy individual behaviors like smoking, lack of physical activity, and poor eating habits are 

major contributors to the leading chronic diseases.  The United States Department of 

Agriculture (USDA) catalogues who has limited access to healthy food by determining what 

percentage of low-income residents live close to a grocery store (within 10 miles in rural areas).  

The lack of healthy food choices, lack of physical activity and obesity all contribute to the 

ŎƻǳƴǘȅΩǎ ƘƛƎƘ ǊŀǘŜ ƻŦ Řƛŀōetes. 
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Planning for a Healthy Cochise County 

Alignment with Public Health Accreditation 
State and local health agencies have used various types of 

health needs assessments for a variety of programs for 

years. In the last decade, a movement began to set 

standards in key functional domains for state and local 

health departments, with the objective of becoming 

formally accredited by the Public Health Accreditation 

Board (PHAB). PHAB accreditation is comprised of twelve 

domains, including the Community Health Assessment 

(CHA) and Community Health Improvement Plan (CHIP). 

Even though accreditation is voluntary, CHSS believes the 

community will benefit tremendously by the alignment of 

services through the CHIP and we have conducted all of 

our planning efforts to align with the public health 

accreditation requirements.    

Cross-Sector Partnerships 
CHSS brought together a dedicated group of community partners to lead, promote, and 

advance sustainable health by developing strategies and objectives to address identified health 

priorities through local Healthy Community Committees.  

 

 

The mission of the Cochise Healthy 

Communities Initiative is to motivate 

and guide the very diverse and unique 

communities within Cochise County to 

actively participate in identifying and 

addressing health concerns in their 

neighborhoods, towns and 

surrounding communities. 

Figure 1: Cochise County Community Strategy Session, Cochise 
Community College, Downtown Center, June 28, 2017 






















